
 

 

CSUEB Student Affairs Assessment Report Template 
 
 

Name of Dept/Program Office of Admissions 
Dept/Program Lead Alvin Quach 

Dept/Program AVP Angela Hummel 

 
 
1) DEPT/PROGRAM MISSION  
(i.e., what are the goals that the dept/program will achieve?):  
 

Dept/Program Mission Statement 

The Office of Admissions at Cal State East Bay strives to review, admit, and enroll all eligible students; to provide 
opportunities for individuals to develop intellectually, personally, and professionally, and to further prepare educated and 

responsible individuals to contribute to California's schools, economy, culture, and future. 

 
 
 
2) ASSESSABLE STUDENT/PROGRAM OUTCOMES  
i.e., what measurable impact(s) will students demonstrate/achieve from involvement/interaction with the dept/program? List 
outcomes as needed. 
 

Student Outcome Statement 

1. Provide students with accurate and actionable communications to complete their applications toward admission 

2. Recruit students who were discontinued or previously admitted to Cal State East Bay and assist them with reapplying 



 

 

3. Evaluate admission applications accurately and efficiently in accordance with Title V of California Education Code while handling a 
large volume of special admission programs 

4. Assist admitted students with clearing admission requirements and accepting the offer of admission 

5. Enhance advisement and boost graduation rates by providing enrolled students with Degree Audit Reports no later than their first 
semester to use as roadmaps towards a more efficient graduation 
 
 



 

 

3) SIGNATURE PROGRAMS/SERVICES  
i.e., what are the dept/program’s key programs or services? Assign the relevant outcome(s) from #2 to its corresponding 
program/service. 
 

Name of Signature 
Program/Service 

Accurate 
Communications 

Assist Discontinued 
and No Shows 

Accurate and 
Efficient Admission 

Process 

Clearing Conditions 
and Accepting 

Admission Offer 

Enhance Advisement 
and Boost 

Graduation 
Request transcripts 

electronically on behalf 
of the students 

X X X X X 

WUE   X X  

Residency X X X X  

ADT/CA Promise X X X X X 

Transfer Credit 
Evaluation/Degree 

Audit 
X X X X X 

Cal State Apply 
Coordination X X X   

Welcome Back Form X X X X X 

Project Rebound   X X X 

EOP   X X  



 

 

Veterans X X X X X 

Departmental 
Admission 

Recommendation Tool 
X  X   

CSU Redirection  X X X X 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

ASSESSMENT ACTIVITY/DATA ANALYSIS  
i.e., how has the department/program evaluated its effectiveness (e.g., surveys, dashboards, other assessment methods) in meeting 
the stated outcomes in #2? Please attach or link to the assessment activity/data analysis. 
 

Type of Assessment Accurate 
Communications 

Assist Discontinued 
and No Shows 

Accurate and Efficient 
Admission Process 

Clearing Conditions 
and Accept Admission 

Offer 

Enhance Advisement 
and Boost Graduation 

Rate 

Assessment 1 

Accurate and 
actionable 

communications  
See Appendix 1 

Recruitment and 
accommodation of 

students who 
previously attended Cal 

State East Bay 
See Appendix 3 

Increase 
Efficiency/Reduce 

Staff Size (See 
Appendix 4) 

Pull eTranscripts (See 
Appendix 5) 

Graduation Rate Data 
(See Appendix 6) 

Assessment 2 
Reimagining of the 

Students Portal  
See Appendix 2 

 Pull eTranscripts (See 
Appendix 5) 

Hide transcript needed 
notifications for those 
we can request (See 

Appendix 5). 

Articulation Rules (See 
Appendix 6) 

Assessment 3   

Departmental 
Admission 

Recommendation Tool 
(See Appendix 4) 

Transfer Credit 
Summary Report (See 

Appendix 4) 
 

…add rows as needed   

Hide transcript needed 
notifications for those 
we can request (See 

Appendix 5). 

  

   
 



 

 

4) CONTRIBUTION TO DIVERSITY/EQUITY/INCLUSION  
i.e., how does the department/program contribute to enhancing a culture of DEI at CSUEB and what data have been 
collected/assessed related to advancing DEI 



 

 

Contribution to/Impact on DEI Data/Evidence of contribution/impact 

Collaboration with Project 
Rebound 

 

Fig. 1. Project Rebound Population (2023 is the first year so no retention or graduation data 
available yet) 



 

 

Collaboration with EOP 

 

Fig. 2. EOP Population 
 
 
 
 
 
 
Table 1 
EOP Frosh Outcomes 
 

 

 
Table 2 
EOP Transfer Outcomes 



 

 

 
 

Equity in evaluations  

Multi-Factor Admission Criteria 
(MFA)  



 

 

AB 540 

 

Fig. 3. AB540 Population 
 
 
Table 3 
AB540 Graduation and First-Year Retention Outcomes 
 

 



 

 

Accessibility Services 
Collaboration 

 

Fig 4. Accessibility Services Population 
 
 
Table 4 
Accessibility Services Graduation Outcomes 
 

 

Veterans 

 

Fig. 5. Veteran’s Services Population 
 
 
 
Table 5 



 

 

Veteran’s Services Population Graduation and First-Year Retention Outcomes 
 

 

 
  



 

 

5) EVIDENCE OF EFFECTIVENESS/AREAS OF GROWTH  
(i.e., what have your assessment results/findings showed re: departmental/program effectiveness, or what have your assessment 
results indicated about the ways that you can improve/enhance departmental/program effectiveness?). List at least 3 takeaways 
related to effectiveness/areas of growth and identify what next steps (e.g., actions, audiences to share findings, etc.) you would like 
to take related to your takeaways. 
 

Key Takeaways Assessment findings that justify 
effectiveness/area of growth Implications for practice/Next steps 

Effectiveness/Area of Growth 1 Simplification of freshman admission evaluation 

Auto-Admission for first-time freshmen is already 
highly developed. We aspire to develop processes 

to auto-evaluate those who are not eligible for 
auto-admission and to auto-clear admission 

requirements using CCGI information. 

Effectiveness/Area of Growth 2 
Increase in efficiency and accuracy of transfer 

application evaluations with the use of the 
Transfer Credit Summary Report 

The Transfer Credit Summary Report we created 
simplifies the transfer evaluation process by 
highlighting important admission eligibility 
factors in an easy-to-read format. This tool 

reduces the time required to evaluate the files of 
students who attended local colleges by 50%. 

Effectiveness/Area of Growth 3 Expansion of Articulation Rules Library 

Strategic research and identification of high-
impact rules are crucial in mapping out which 

unarticulated rules to build. This analytical 
approach is the reason why the Degree Audit 

Report is a reliable tool that students, staff and 
faculty rely on, as it provides a quick roadmap 

toward graduation. 
 
 
 
 
 
 
 
 



 

 

Appendix 1: Accurate and actionable communications 
 
The Office of Admissions continues to improve communications to applicants through various formats. The Admissions website was 
revamped to highlight pertinent information for each stage of each application process, serving as a one-stop shop for the information 
students need before they think of what to ask. Surveys show that websites are still one of the leading methods for students to get 
information. Emails from the Admissions Office are tailored to target the  various student populations and include specific information 
students need without having them log in to the student portal. In addition, the official MyCSUEB portal is reviewed and maintained 
regularly to only display accurate and current information, leading students to complete their applications and receive admission 
decisions sooner. The new Future Pioneer student portal leverages the latest in technology while delivering dynamic content and 
helpful information about next steps at CSUEB. Accurate and actionable communication is the foundation of the success of the 
Admissions Office and is heavily utilized during every step of the admission process. 
 
Significant improvements in communication not only include engaging graphics and student-friendly language, but also descriptive 
text informing students exactly what they still need to submit in order to complete their admission files.  
 
Note the difference between the screenshots in Fig. 6 and Fig. 7. 
 
Fig. 6 contains the message “Be sure to check MyCSUEB for a current listing of transcripts and required documents still needed to 
complete your file” while the improved communication template in Fig. 7 specifically targets missing transcripts and listing them, 
eliminating the need for applicants to log in to retrieve that information.   



 

 

 

Fig. 6. Student Email Prior to Updates to Language and Graphics 



 

 

 

Fig. 7. Student Email With Updates to Language and Graphics 



 

 

Appendix 2: The Reimagining of the Student Portal 
 

Launched in 2013, the CSUEB portal ("MyCSUEB") served its purpose, but its outdated interface was no longer user-friendly. A 
glaring pain point: applicants had to click each transcript entry on a static "To Do List" to understand which document was still 
needed, a tedious and confusing process. 

Introducing the Future Pioneer Portal: Enter the Future Pioneer Portal, designed with both applicants and Admissions staff in 
mind. This new portal delivers a personalized and visually appealing experience, guiding applicants through each step of the 
admission process with clear, actionable information and timely suggestions (see Fig. 9, Fig. 10, Fig 11). 

Here are some of the improvements: 
 
● Students are greeted with personalized content such as preferred name, NetID, major and other pertinent information 
● Pictures and videos  
● Student and alum voices in the form of testimonial videos 
● Completed items are listed under “Completed to Do’s” and items that still need attention are listed under “In Progress To 
Do’s”.  
● Transcript names are spelled out without students having to click through multiple times.  
● Important reminders appear on every page, letting applicants know of what they should be doing at that stage of the 
application: activate their NetID and email, apply for financial aid, apply for housing, sign up for a physical or virtual tour, advisor 
information etc… 
 



 

 

 

Fig. 8. MyCSUEB Peoplesoft Student Portal  



 

 

  



 

 

 

 
Fig. 9. Future Pioneer Portal for Applied Applicant  



 

 

 



 

 

 

Fig. 10. Future Pioneer Portal for an Admitted Applicant  



 

 

 



 

 

 

Fig. 11. Future Pioneer Portal for Admitted Applicant Who Accepted the Admission Offer 
 



 

 

Appendix 3: Recruitment and accommodation of students who previously attended Cal State East Bay 
 
With the decrease in applications, Cal State East Bay heavily recruited students who previously stopped out for various reasons to 
return and complete their education. The Fall 2023 application period saw a sharp increase in the rate of returning students who last 
attended East Bay and a modest gain with returning students who last attended another institution (Fig. 12). 
 

 

Fig. 12. Returning Students: Fall 2020-2023  



 

 

Appendix 4: Staff Reduction and Increase in Efficiency and Accuracy 
 
By improving efficiency and accuracy, the Office of Admissions reduced the number of staff as seen in the organization chart below. 
In Fig 13, the Office of Admissions consisted of 42 members in 2015.  By 2023, that number was reduced to a total of 26 members as 
evidenced in Fig. 14.  A noticeable reduction occurred in phone and email communication centers where the number of staff 
performing communication duties was reduced from 8 (in yellow) in Fig. 13 to just 2 (highlighted in red), as shown in Fig. 14. 
 

 

Fig. 13. Office of Admissions 2015 Staff 



 

 

 

Fig. 14. Office of Admissions 2023 Staff 
 
 



 

 

Departmental Admission Recommendation Tool 
 
Gone are the days of sending paper forms to and from the Admissions Office. Graduate departments now pull their own list of ready 
to be reviewed applicants and submit their decisions directly in Peoplesoft (Fig. 15).  This method allows for real-time review and 
decision making, as shown in Fig. 16. This innovation relies on leveraging the power of Peoplesoft, which all staff are familiar with, 
making the process easily adaptable to all Cal State East Bay staff and faculty.  
 

 

Fig. 15. List of Applicants on Peoplesoft 
 

 

Fig. 16. Real-Time Review and Decision Making on Peoplesoft 
 
 



 

 

Appendix 5: E-transcript requests 
 
One of the newer tools that the Office of Admissions employs is the ability to request transcripts on behalf of the students. Currently, 
we can request transcripts from 24 institutions and thereby eliminate students spending time and money obtaining those transcripts 
(see table 6). 
 
Table 6 
Institutions Taking E-Transcript Requests 
 

Institutions Taking E-Transcript Requests 

American River College Las Positas College 

Antelope Valley College Los Angeles City College 

Berkeley City College Los Angeles Mission College 

Cerritos College Los Angeles Pierce College 

Chabot College Los Angeles Southwest College 

Chaffey College Los Angeles Trade-Technical College 

College of Alameda Los Angeles Valley College 

Cosumnes River College Merritt College 

Cypress College Rio Hondo College 

East Los Angeles College Sacramento City College 

Fullerton College Santa Rosa Junior College 

Laney College West Los Angeles College 



 

 

 

Transcripts that may be requested directly from eTranscriptCA are hidden from display in student portals and communications. To 
further convey the most accurate information to students, transcripts needed from the institutions listed above are hidden from view in 
the Student Portals. This technique allows for a clean and accurate presentation of the to do list, further emphasizing our commitment 
to only display relevant and uncluttered “To Do” items. 
 
Transfer Credit Summary Report 
 
Utilizing a customized Transfer Credit Summary Report (Fig. 17), staff in the Office of Admissions can quickly identify courses 
required to fulfill entrance requirements. The summary at the end of the report lists the required course again, along with unit and 
GPA information, allowing for a quick and accurate admission decision (Fig. 18). 
 

 



 

 

Fig. 17. Transfer Credit Summary  
 

Fig. 18. Summary at End of Transfer Credit Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
Appendix 6: Articulation Rules and Degree Audit Report 

 
Despite a 40% reduction in its workforce, the Office of Admissions assumed  the duties of building articulation rules and the 
evaluation of the Degree Audit Report for all incoming transfer students. In the first year of the implementation, the office reduced the 
wait time for the Degree Audit Report by 90 days. By comparison, some Fall 2017 admits did not receive their Degree Audit Report 
until March 1, 2018 whereas the latest Degree Audit Report produced for Fall 2018 admitted transfer students was completed on Nov 
15, 208. This ground-breaking accomplishment ushered in subsequent terms of higher than usual graduation rates as result of students 
being advised early and accurately.   
 
Graduation Rate Chart 
 



 

 

 



 

 

 

 
Articulation Rules 
 
To ensure the early delivery of the Degree Audit Report is not a one-time accomplishment, the office continues to build and update an 
average of 10,000 articulation rules each year. Queries are built to analyze unarticulated courses from higher feeder institutions. 
Leveraging the work that the campus already devoted to the Transfer Evaluation System (TES), courses are researched thoroughly and 
vetted by campus authorities, making the rules as accurate as possible.   
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